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SPORTS MANAGEMENT
Paper : EC-402
Full Marks : 70

The figures in the margin indicate full marks.

Candidates are required to give their answers in their own words
as far as practicable.

. What is Sports Management? Explain the need and purpose of Professional Management for Physical
Education and Sports. 3+12

Or,

Discuss the managerial steps required in sports. Describe the qualities and competencies required for
the efficient Sports Manager. 3+12

. Define Leadership. Elaborate on Autocratic and Democratic leadership and discuss their merits and

demerits. 3+12
Or,

Who is called an Administrative Leader? Discuss the importance and role of administrative leaders in

educational institutions and sports organizations. 3+12

. What is planning? State the importance of planning in sports management. Discuss the planning of the

annual Sports Meet of an educational institution. 2+3+10
Or,

What is meant by controlling in management? How an effective reporting system can be ensured in

a sports organization? Discuss the need for evaluation of a sports programme. 3+5+7

. Write notes on any twe of the following : 7Y2x2

(a) Financial Management in Physical Education and Sports
(b) Steps of Budget making
(c) Types of budgets in sports

(d) Short-term budget for organizing a sports tournament.
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5. Choose the correct option for the following MCQs and write the correct answers on your answer script

(any ten): 1x10
(a) Which of the following refers to the recruitment of the right people at the right place in an
organization?
() Planning (i) Organizing
(iii) Staffing (iv) Controlling.

(b) Choose the correct sequence of steps for managing a sports programme efficiently
(i) Directing, Planning, Budgeting, Staffing
(ii) Planning, Budgeting, Staffing, Directing
(i) Budgeting, Directing, Planning, Staffing
(iv) Staffing, Budgeting, Directing, Planning.
(c) Which of the following is against the principles of organization?
(i) Overlapping of authority (i) Proper communication
(iii) Proper decentralization (iv) Delegation of power.
(d) Planning, as a major function of management, involves
(1) Setting objectives and communication
(i1) Directing and motivating
(iii) Review the statement of mission
(iv) Recruiting and professional development.

(e) “Determining what action is needed and who will do it”— is an important task of a manager, which
is technically known as

(i) Staffing (i) Organizing
(iii) Leading (iv) Controlling.
(f) Intramural competitions of a physical education programme may be concerned with
(i) Recreational sports (i) Competitive sports
(iii) Indigenous sports (iv) All of these.

(g) In the field of human interaction, the essence of management is
(i) Co-operation (ii) Co-ordination
(i) Co-action (iv) Co-existence.
(h) Leading is an important function of management, which involves
(i) Directing, Motivating, Monitoring
(i) Motivating, Role modelling, Resource generation
(iii) Role modelling, Recruiting, and Goal setting

(iv) Monitoring, Recruiting, and Motivating.
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at the right time in the right way is called

(i) Getting the right facts to the right people
(1) Game management (i) Public relations in sport
(i) Motivation in sport (iv) Leadership in sport.

() The process of monitoring, comparing, and correcting is called

(i) Coordinating (i) Controlling
() Leading (iv) Organizing.
(k) The ability to see the sports organization/enterprise as a whole is called
(i) Human skill (i) Conceptual skill
(iii) Mechanical skill (iv) None of these.

(I) The first step in the planning process is
(i) Determination of objectives
(i) Resource mobilization
(iii) Constraints identification

(iv) None of the above.
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